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SIFTCON

Empowering Insights

—  INDEPENDENT OVERSIGHT & GOVERNANCE

RISK & PROBITY
ADVISORY

Protect the process.
Strengthen the decision.
Preserve confidence.

Independent probity, governance and risk advisory for
procurement, programmes and high-stakes decisions where
integrity and defensible records are essential.

INDEPENDENT / EVIDENCE-LED / DEFENSIBLE

forensics@siftcon.africa | +27 10979 0010

siftcon.africa
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THE OBJECTIVE

STRENGTHEN THE PROGESS
BEFORE CONCERN BECOMES DISPUTE.

Sensitive decisions can lose stakeholder confidence when
integrity principles, roles and decision controls are unclear
or applied inconsistently.

SIFTCON provides independent observation and
constructive challenge without assuming management's
decision, helping leaders address concerns early and

preserve a reliable record.

SITUATIONS WE SUPPORT

HIGH-VALUE PROCUREMENT SENSITIVE TENDERS
Significant sourcing or disposal processes where fairness Processes facing complaints, bidder challenge, public
and defensibility are critical. scrutiny or integrity concerns.

MAJOR PROGRAMMES REGULATED DECISIONS
Transformations, partnerships and strategic decisions Activities requiring process evidence, governance
involving complex interests. discipline and independent challenge.

CONFLICTS & RELATED PARTIES REMEDIATION & REVIEW
Actual, potential or perceived conflicts requiring Impartial assessment after a concern, control breakdown
structured treatment. or contested process.
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CORE CAPABILITIES

EMBED INTEGRITY ACROSS
THE DECISION LIFEGYCLE.
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03

05

PROBITY PLANNING &
PROTOCOLS

Define integrity principles, roles, decision
controls, communication routes and
records before a sensitive process begins.

CONFLICT-OF-INTEREST
ASSURANCE

Assess declarations, relationships, recusals,

information barriers and the treatment of
actual or perceived conflicts.

OPERATIONAL & ENTERPRISE
RISK

Help leaders frame material uncertainty,
control exposure and risk ownership
around consequential decisions.

Independent. Evidence-led. Defensible.

siftcon.africa

CAPABILITIES / 03

Scope can cover a complete process, selected
high-risk stages or an independent review after

concerns have emerged.
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PROCUREMENT & TENDER
OVERSIGHT

Provide independent observation and
challenge across planning, evaluation,
clarification, negotiation and award.

GOVERNANCE & COMPLIANCE
REVIEW

Examine whether mandates, approvals,
criteria, records and conduct align with
policy and oversight expectations.

INDEPENDENT REPORTING

Document observations, departures,
unresolved concerns and recommended
actions in a clear, decision-ready record.
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ENGAGEMENT METHOD

MAINTAIN INDEPENDENT CHALLENGE
WITHOUT BLURRING ACCOUNTABILITY.

DEFINE

Agree the mandate, integrity
principles, risk points,
decision controls and

reporting expectations.

OBSERVE

Monitor material stages,
records and conduct while
remaining separate from the
underlying decision.

CHALLENGE

Raise concerns early, test
departures and support
timely corrective action.

REPORT

Provide a transparent record
of observations, unresolved
matters and the basis for
assurance.

INDEPENDENT ROLE

OBSERVE. ADVISE. CHALLENGE. REPORT.

SIFTCON works within an agreed oversight mandate. We do not make the underlying procurement or governance
decision, and any required legal advice remains with the organisation's appointed counsel.

WHAT YOU RECEIVE

@ Defined probity plan, protocols and decision controls @ Stage-based observations and timely integrity advice

@ Traceable record of concerns, departures and treatment @ Independent report with residual risks and recommended
action
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— TARGET OUTCOMES

CONFIDENGE IN BOTH

PROCESS AND OUTCOME.

(J1  TRANSPARENT PROCESS

Stakeholders can understand the criteria, controls and
treatment of material departures.

()3 EARLIER INTERVENTION

Integrity concerns can be addressed before they
undermine the process or outcome.

WHO RELIES ON THE WORK

01 02

Boards, executives & Procurement &
governance committees

Independent. Evidence-led. Defensible.

supply-chain leadership

OUTCOMES /705

(J2  STRONGER DEFENSIBILITY

A clear record supports scrutiny of how the process was
governed and why decisions were taken.

(04  ACCOUNTABLE DECISIONS

Roles, conflicts, approvals, exceptions and residual risks
remain visible.

03 04

Public institutions & Programme & transaction

regulated entities sponsors
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SIFTCON

—  STRENGTHEN DECISION INTEGRITY

ENGAGE INDEPENDENT OVERSIGHT
BEFORE THE GRITICAL STAGE.

We can help define the probity mandate, identify risk points and establish a
clear-oversight'and reporting approach.

START A CONFIDENTIAL DISCUSSION

EMAIL forensics@siftcon.africa
PHONE +27 10979 0010
WEB

siftcon.africa

Northgate Office Park, 14 Aureole Avenue, Gauteng, South Africa, 2188
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